% ELK GROVE UNIFIED

SCHOOL DISTRICT

(E1G LU LSED)

Elk Grove USD Community Engagement Meeting #5
Franklin High School

1.31.2024

What makes EGUSD Special? l

Equity — how do you make sure there is equity for the students that aren’t represented? Teachers need to help to get the
surveys done.

People — Staff and families will “McGyver” things with duct tape and a rock. The educational program is great, but it is
highly dependent on our families. Success is coming down to staff and families volunteering.

In a word or phrase, what makes Elk Grove USD a special place for students?
(put phrases in quotes)
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What are the critical needs/shortcomings?

Performing Arts Center

e There are two (2) PACs for nine (9) High Schools. At several schools, band rooms do not have double doors. Large
instruments don’t fit in the narrow doorway. No adequate rehearsal spaces. Students have to rehearse outside or
at another campus.

e The band room can only hold 40 people and the band is 160 students at times.

e Band boosters raises money to help offset the lack of facilities. Money should be going toward instruments instead
of hand warmers for the drum players who are practicing in the cold.

PBK



Nationally ranked and still forgotten about. Last Long Range Facilities Master Plan had zero VAPA projects. Have to
do the same thing for band concerts.

Stadiums

Equity

There are 5 schools without stadiums.

Priority is determined by funding and how important it is to the community. The District, if and when, they do
stadiums, it will be all at once, not site by site.

Stadiums aren’t just for the athletes. Every time the band travels to a home game they lose an entire day of
instruction. Loading in, loading out. No busses for students after the game, forcing parents have to pick up their
students from the game. Some students aren’t getting home until midnight, for a HOME game.

Stadiums are for the community. Stadium gives the students a “home”. Kids don’t show up for games due to the
travel. It’s not just a sports facility.

Stadiums are an equitable opportunity.

Laguna and Valley travel to non EGUSD school sites for home games. They don’t feel safe leaving the EGUSD
District boundaries.

Students don’t go to their home schools because they have no sense of home. Kids are interdistrict transferring to
go to schools with new facilities and stadiums because it gives them a sense of home.

New school received projectors, old schools are still using chalkboards.

New schools are easier to upgrade and that is why they sometimes tackled first. Older schools take more
resources to bring up to equitable standards.

Update the Districts oldest schools

Everyone is not treated fairly. What improvements have been made to Florin and Valley? Certain schools get more
favoritism than other schools.

Programs — sports, career pathways, vapa,- not equitable across the district. Need to use the gymnasium because
there are spaces for these programs. Classrooms are outdated

Questions/Discussion

How/Who determines who gets what and when?
o FCA — Priorities
o Educational Adequacy
o Infrastructure, IT, Equity
Laguna Creek HS & Sheldon HS will be under going modernization next.
Do operational constraints play into how far you want to reach in the Masterplan?
o No, there is no thought to the operations. “If you build it, they will come”
What kind of priority do you put on something a school doesn’t have?
o Depends on the situation...
The community will not have the opportunity to see the masterplan before it goes to the board.
What goes in front of the board in March is not the final-final. It will just be the list of projects. That will be an
opportunity to provide feedback.
o The next steps haven’t been defined yet.



* How long will the changes take effect at the school?

o 3-4years

e The AC is failing at Florin HS. Facilities don’t know anything about it.

e The restrooms need reconstruction. The restrooms are bad.

* ltis hard tolearn in an environment that is decomposing. To learn in an environment that isn’t falling apart.

e How far are you willing to take the students point of view?

o The students point of view is very important to the District

e Every campus needs a restrooms for students with disabilities and different needs. Restrooms with a changing

table, a hoist, space for wheelchair, enough room for a chaperone.

* Prop 28 —VAPA

o Will Prop 28 be taken into consideration in the Masterplan?
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Equitable facilities at the high schools to
stop so many kids from transferring to other
schools that are more competitive due to
better facilities
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